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Overview

we cannot avoid financing lawyer-specific AI-tools: a new generation in IT tools with new risks

taking an economic view as well:
lawyers in EU countries are sharing a

similar fate



The market is still expecting AI to 

bring about great changes ...
despite recent disillusionments ...











Lawyers being pressured to finance AI development for 
their own practice ... what will that mean?

AI development needs money (our money as well)

clients wants us to use it

pressure from non-lawyers to demonstrate we can incorporate these tools



Total turnover in “legal sector” in 2022

Country/region (6910/5411, 2022)

USA € 295 027 million

EU26 € 138 039 million

UK € 35 623 million

Canada € 11 041 million

Italy € 18 193 million

Hungary € 815 million



Total estimated world market for 
“legal & tax &accounting software, incl. databases

(2023) income
$ million legal income legal

% op. profit employees typical products USA 
income

RELX 11.909 2.406 20% 3.939 36.500 LexisNexis 68%

Thomson 
Reuters 6.794 2.800 41% 2.332 25.600 

Westlaw, Practical 
Law etc. 74%

Wolters-
Kluwer 6.198 875 14% 1.469 21.400 Kleos, Legisway 64%

$ 26 000 million (€ 23 308  mill.)



2018 % of employees EU employees US employees UK employees

Entities with 0 to 9 employees 71.44% 35.23% 12.25%

Entities with 10 to 19 employees 11.54% 15.03% 8.91%

Entities with 20 to 49 employees 7.69% 17.18% 15.08%

Entities with 50 to 249 employees 5.56% 22.86% 28.07%

Entities with 250+ employees 4.72% 9.71% 35.69%
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(LLM)
as an 

integrator tool

machine learning tools for data 
mining/analysis

traditional project/process 
management, knowledge 

managament, rule-based doc. 
assembly

(“comfort tools”)

editorial and value-added 
content (templates, practice 

notes, legal 
literature/commentaries, 
monographies, articles)

public legal databases (laws, 
published cases)



















Market trends

Strong market demand: Large vendors focusing on BigLaw and US market, investing 

a lot in product development

Shift in revenue: Decreasing revenues from legal databases, but offset by growth in

new class of tools.

Innovation and competition: strong innovation-led competition exists for premium

products, could eventually trickle down to smaller firms and mass markets in the

US/UK (even if not via the same vendors)

➔

➔

➔



Challenges in adoption for smaller markets

➔
Jurisdiction-specific limitations: Legal databases and legaltech innovations are

specific to languages and jurisdictions

➔

Barriers to scalability: Cross-jurisdictional challenges limit the adoption of tools

across countries

➔
Need for local incentives: small legal markets require their own incentives and

solutions for growth



Barriers

➔

Significant differences between common law and civil law systems and within civil

law systems (e.g., Germany and France) =>

no transfer-learning for cross-jurisdictional AI solutions

➔
Costly legal data collection: Gathering case law and national laws across the EU 

is expensive, varying degrees of governmental transparency

➔
Integration with court systems: Differing electronic court interfaces create

barriers to tool adoption, requiring constant updates

➔
Scalability issues: Lack of a unified market in the EU hinders profitability and

scaling of AI or legaltech solutions



Financing and long-term concerns

➔ Market size to finance?

➔

Government role and lawyers’ independence: Potential for government subsidies, but

don’t expect much (user-friendly solutions, equality of arms and prosecution will have

better tools)

➔
Stratification of the market: Growing disparity between those who can afford and those

who cannot

➔ Outside criminal law: changes in languages used and choice of law



Thank you for your attention!

dr. Péter Homoki
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